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The Aloha Community Library Association Board Meeting 
 
Time and Place:  Wednesday, June 17, 2020, 6:30 PM, Online via Zoom 
(due to Coronavirus precautions, the ACLA board of directors will meet remotely 
until further notice) 
 
Members Present:   Jean Doane (President), Daniel Hauser (Vice President), 
Melanie Belles, Chris Lorentz, Sam Sheikh, Julie Fairman, Ron O’Connor 
 
Library Staff Present:  Terri Palmer (Library Director), Jesse Castellanos 
(Assistant Library Director), Karen Turiano (Administrative Specialist) 
 
Guests in Attendance:  Jackie Ortega (Finance Committee member), Eric 
Nickerson (Finance Committee member) 
 
 
Call to order at 6:32 PM 
 
Check-in 
Everyone shared how they were doing during the -pandemic. Jean shared a 
passage from Amnesty by Aravind Adiga which talked about the importance of 
a library as a place of refuge for all to meet without fear. 
 
Approve Minutes 
Motion: Daniel motioned to approve the May 2020 Board meeting minutes. Ron 
seconded. All voted to approve. 
 
Monthly Financial Report 
Karen reported on May’s finances. Income was less than expected because the 
annual membership drive was cancelled and there are currently no desk 
receipts except an overdue fine payment received through the mail. There 
were donations received for Giving Tuesday Now, including two new monthly 
donors.  
 
Expenses remained controlled. Payroll was lower than projected due to two 
employees who opted not to work until the library re-opened, as well as another 
employee who did not work her full hours from home. Spending for collection 
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development and programming has been suspended since March and will 
continue through June. Staff returned to working in the library as of June 8. June 
expenses are expected to increase for utilities, PPE and sanitization supplies, and 
staffing.  
 
Finance Committee Report 
PPP Update 
The PPP application was submitted to Chase Bank on June 9th.  Chase has 
reviewed the application and will forward it to the SBA.  
 
Endowment Fund Update (the following is taken directly from the Finance 
Committee report, June 2020) 
Follow up to question from May board meeting. In August 2018, the Board voted 
to approve the creation of the two proposed reserved accounts and authorized 
the movement of $20,000 into an Endowment Fund and $30,000 into a Strategic 
Investment Fund. The Finance Committee was then asked to research the best 
investment vehicle for these designated funds. During the Fall 2018 Finance 
Committee meetings, various investment options were researched and 
discussed. Establishing a formal endowment among other steps required a fund 
manager (unlikely due to the initial low investment) and legal assistance (i.e. 
formal plan/paperwork). Given the age and financial health of the organization, 
the Finance Committee recommended investing in mutual funds that provided 
the best return on investment and were liquidable. In addition, the Finance 
Committee determined ACLA had the ability to invest additional funds and form 
an Operational Reserves fund. In December 2018, a Vanguard account was 
opened with $120,000.  Management and use policies for this Fund are found in 
ACLA’s adopted Operating Reserve Fund Policy. The Fund is reported as 
Designated Net Assets in ACLA’s annual financial statements and is described 
with the following note:  
 
Periodically, the Board may designate a portion of the Association’s net assets 
for specified investment or future use. These designations aid in meeting the 
Association’s long-term objectives and assist in the prudent management of its 
assets. The Board has the authority to change or modify its own actions as 
circumstances merit.  The Board has designated $120,000 for strategic and 
future endowment purposes as of June 30, 2019.  
 
The Finance Committee can assist should the Philanthropy Committee and 
Board deem the need for a formal endowment as a strategic vehicle for long 
term Development & Fundraising. 
 
FY 2020 – 2021 Budget 
ACLA faces a large budget deficit for the next fiscal year, projected at $76,403. 
The Finance Committee’s budget planning goals for fiscal year 2020 – 2021 are 
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to increase fundraising as much as possible, control spending, and make 
significant cuts or freezes in some areas in order to reduce the deficit as much as 
possible. The economic outlook during the recession and pandemic, paired with 
a multi-year downward trend in donations, is cause for concern. The committee 
presented the following recommendations for areas for larger reductions: 
 

- Salaries & Benefits (expense) – Wages frozen; no changes to benefits 
 

- Collection (expense) – Decrease spending by 15% 
 

Discussion with the landlord to determine if there is a way to lower costs is still 
possible, but no changes to the lease are included in the budget. The 
committee discussed other short-term solutions to reduce the deficit. Many of 
these strategies are too unreliable to include, though they will be pursued. The 
committee will review and revise the budget throughout the year.  
The committee will focus on: 
 
Quarterly Monitoring –Assessment of contributions, spending, and adjust 
direction accordingly. 
 
PPP Loan – If approved, this cash infusion will provide short term relief 
(approximately $80,000) and preserve the Operational Reserves Fund. 
 
Operational Reserves – If needed, this fund will be utilized to offset the deficit.  
Procedures as outlined in the Operational Reserve Policy (i.e. Board approval) 
will be followed prior to accessing the fund. 
 
Jackie emphasized that structural changes need to happen for the association 
to be financially sustainable. As of now, ACLA has approximately 2 years of 
financial viability. The efforts in the next 12 months by the Board, the Finance 
Committee, and the Philanthropy Committee should focus on staffing a 
Development position (by fiscal year 2021-2022), avoiding decreases to current 
staffing, and avoiding ending the Community Room lease. 
 
The Board discussed the definition of “open” in WCCLS terms. They wanted to 
know if moving the library to a more virtual platform would be considered 
“open”. Terri clarified that in order to be part of WCCLS, a library’s physical doors 
must be open at a minimum of 40 hours a week to the public. This requirement 
has been temporarily waived due to the pandemic, and it may be redefined. 
 
Regarding Online Sales, the income amount stated in the budget is for gross 
sales. 
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Motion: Ron motioned to approve the budget for the fiscal year 2020-2021. Chris 
seconded. All voted to approve. 
The Board thanked all who had a hand in making the budget, especially Jackie 
and Eric. 
 
Philanthropy Committee Report 
Daniel reported that the Philanthropy Committee is thinking of ways to “gamify” 
some online fundraising opportunities.  
 
The committee reviewed 47 grant opportunities and found 15 that may align 
with the library’s needs.  Some of the grants will fund daily operations costs, and 
some will help with funding collections and programs.  They will continue to 
evaluate the15 grants. Daniel noted that some foundations are only working 
with organizations they have worked with previously and may not take any new 
applications at this time. 
 
The committee will also revisit current and past major donors (those who 
donated $500 or more). A major donor cultivation project is in the planning 
stages.  
 
The Philanthropy Committee will continue to concentrate on engaging the 
community over the next fiscal year.  
 
Library Director’s Report 
Terri reported that the staff is on their fourth service model since January.  Each 
new model requires new procedures, staff training, and marketing. 
 
Curbside service started on June 15, and staff has served 60 patrons.  Terri has 
been in the library this week to assist with each team. Staff is staying positive and 
learning new procedures. There have been no complaints from patrons. They 
seem grateful, and staff are getting positive remarks. 
 
The next stage of services being considered may include a way for patrons to 
make appointments to use the computers, or to use the “Print from anywhere” 
feature combined with curbside pickup.   
 
Terri is having difficulty finding PPE for staff and sanitizing supplies. Because of the 
need to conserve supplies, the library is not equipped for patrons to come into 
the library safely. There are no plans at the county level to have a central supply 
of PPE for all libraries. The county will supply some hand sanitizer dispenser 
stands. Community Library Directors discussed ordering some supplies and 
equipment centrally, but because of the various ordering systems each library 
has, it was not feasible at this time but may be revisited. 
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Bylaws Revision 
Daniel reminded everyone that the bylaws will need to be ready for the annual 
meeting in the fall.  
 
Filling Vacant Offices (Treasurer, Secretary, Vice President/President Elect) 
Motion: Daniel motioned to nominate Julie to fill the position of ACLA Board 
Secretary.  Chris seconded the motion. All voted in favor. 
 
The Board will have two officer positions vacant starting next month.  Because 
the Board does not have a Vice President, Jean will fill in for Daniel when he is 
unable to attend a meeting.   
 
Other Business 
There was no other business. 
 
Passing the Gavel 
Jean officially passed the President position to Daniel.  She will take the roll of 
Past President (creation of this position is part of the bylaws update) and will 
assist Daniel in his new role.  
 
Thank you, Jean, for all of your hard work! 
 
Volunteer Hours 
Jean – 8 
Chris – 15 
Ron – 3 
Daniel – 15 
Julie – 7 
Melanie – 4 
Sam - 11 
 
Meeting adjourned at 8:34 PM 
 


