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The Aloha Community Library Association Special Board Meeting 
 
Time and Place:  Wednesday, April 1, 2020, 6:30 PM, Online via Zoom 
(due to Coronavirus precautions, the ACLA Board of Directors will meet remotely 
until further notice) 
 
Members Present:   Jean Doane (President), Daniel Hauser (Vice President), 
Melanie Belles, Chris Lorentz, Sam Sheikh 
 
Library Staff Present:   Terri Palmer (Library Director), Jesse Castellanos 
(Assistant Library Director), Karen Turiano (Administrative Specialist) 
 
Guests in Attendance:  Julie Fairman, Ron O’Connor 
 
 
Check-in 
Each board member gave an update on how they are doing during this time. 
 
Introduction of potential new board members 
Julie Fairman and Ron O’Connor introduced themselves to the current Board 
Members and spoke about why they wish to join the board. 
 
After Julie and Ron left the meeting, Daniel made a motion to nominate Julie as 
board member.  Sam seconded the motion and the board approved. 
 
Daniel made a motion to nominate Ron as board member.  Sam seconded the 
motion and the board approved. 
 
Discussion of ACLA bylaws 
The Board discussed Articles 4 and 5 of the ACLA bylaws.  There was some 
confusion in the wording of Article V Section 4, multiple board members would 
like to see it reworded. 
 
Jean would like to see an addition to the bylaws about having the past 
president stay on the board for a year as support for the current president.  In 
addition, the president elect should be part of this more executive group to help 
with on-boarding for the next year. 
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Daniel would like to rework job descriptions for Executive Board Members so that 
duties are laid out more clearly. 
 
Chris pointed out that there isn’t anything in the bylaws that states what 
happens when an Executive Position remains unfilled (example the Secretary 
position). 
 
It was also pointed out that Executive officers are one-year terms, but nothing in 
the bylaw’s states how many terms a person can serve. 
 
Regarding board member terms, it is not stated in the bylaws when the term 
starts.  There is confusion if a board member starts on the day they are voted in 
or if it starts the month after.  There is also not limit on how many terms a board 
member can serve on the board. 
 
A president should be able to excuse a board member’s absence in times of 
emergencies. 
 
Daniel will take the lead on editing the bylaws with a committee of other board 
members. 
 
Library Director’s report on continuing operations during closure 
Terri has put up resources for those people who do not have internet access in 
the windows of the main library as well as the community room. 
 
The library wi-fi hours are now scheduled for 7:00 AM to 9:00 PM 7 days a week 
 
Terri will be making phone calls to check up on patrons and volunteers who do 
not have family around or who need some assistance 
 
Two part time staff have decided to take some time off during this time but will 
be back once the library is open again 
 
Next Monday, we will have a staff meeting check in and will continue to do so 
every Monday while the library is closed 
 
Virtual story time was held twice this week.  Also, a Unicorn and Narwhal video 
was made about social distancing. 
 
IDEA Committee will meet next week to talk about equity and inclusion on how 
we can address the issue of people who cannot connect online. 
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ACLA Read Along has been announced.  Patrons are encouraged to write a 
review on anything they read including magazine/newspaper articles, poems, 
e-books, anything to keep patrons reading.  Audiobooks are included as well.  
Each week two names will be pulled from all the reviews that were gathered 
and the winners get an e-gift certificate to Powell’s.  A name will be picked from 
adults and one will be picked from children. 
 
Aloha’s Got Talent is a weekly video that will show staffs’ talent.  Once posted, 
patrons are encouraged to post their own talent videos. 
 
Fundraising efforts  
The Board decided to cancel the Tulip Sale 
 
A Spring Appeal was suggested 
 
Philanthropy Committee will set a date to meet 
 
WCCLS updates   
The library levy will still be on the May 19 ballot.  A recorded version of 
information about the levy will be made available from county.  This will replace 
the in-person information meetings that were scheduled. 
 
The Communication Director for the county is working on marketing messaging 
based on the phrase, “Libraries continue…”  It will show what libraries have been 
doing while being closed to the public. 
 
 
Aloha Library’s excerpt for the voter’s pamphlet has been submitted. 
 
Other Business 

- The Board will meet on April 15 for their usual Board Meeting, and will 
be conducted on Zoom 


