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The Aloha Community Library Association 

Board Meeting 

 

Time and Place:  Wednesday, October 16, 2019 at the Aloha Community 

Library 

 

Members Present:  Jean Doane, Eric Nickerson, Daniel Hauser, Melanie 

Belles, Chris Lorentz, Cassie Roberts 

 

Members Absent:  Sam Sheikh 

 

Library Staff Present: Terri Palmer (Library Director), Karen Turiano 

(Administrative Specialist 

 

Guests:   Barb Schimmel (WSC), Michael McMillen (WSC) 

 

 

Meeting was called to order at 6:33 pm by Jean Doane. 

 

Opening Thoughts 

From “The Book Woman of Troublesome Creek” by Michele Richardson 

 

WSC Insurance Presentation 

Barb Schimmel and Michael McMillen from WSC Insurance presented 

information and answered Board Members’ questions on B&O Insurance and 

the benefit insurance that employees receive through Aloha Community Library 

Association 

 

Approval of September Minutes 

Chris made a motion to approve the September minutes 

Daniel seconded 

September minutes were approved 

 

Approval of Strategic Plan 

Daniel made a motion to approve the Strategic Plan 

Chris seconded 

Strategic Plan was approved 
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2019 Annual Meeting Plans 

Annual meeting is Tuesday, October 22.  The Annual Report is close to being 

finished and will be printed in house.  It was confirmed that Jean Butcher will 

present at the beginning of the meeting.  Refreshments will include cookies, hot 

water, and tea.  Daniel will present the Strategic Plan.  Jean will introduce the 

Board Members who will be attending.  Chris has made a video, and it will be 

shown at the Annual Meeting.  Eric will take a few minutes to talk about 

financials and answer questions if there are any. 

 

There are a few people who will be unable to make it to the Annual Meeting 

but is still interested in receiving the Annual Report.  Terri will inform them about 

the Coffee and Chat sessions she will be holding. 

 

Confirm Board Membership Commitments 

Forms were passed around for Board Members to fill out.  It asks for their basic 

information: Name, Address, Phone Number, Availability, etc.  Jean asked for a 

commitment confirmation from Eric and Sam.  Eric stated that he will stay on the 

Board until the end of the calendar year to transition signers for financial 

accounts, and wrap up the end of the year reports, but will continue to serve on 

the finance committee. 

 

Web Maintenance Services Contract 

Jean announced that there is a Web Maintenance Services Contract that was 

put together by Terri going off the conversations with the web developer with 

suggestions from Sam and Jean. 

 

Library Director’s Report 

Thriftway will close Saturday October 18, but there will still be a tree lighting 

ceremony on November 30.   

 

Terri and Karen are working on finding another vendor for Janitorial Services.  A 

meeting with a potential vendor is set for next week.  Staff will pick up with the 

cleaning for the meantime.   

 

Youth Access cards may start rolling out in November with a mid-year update 

for those students who have moved in during the year.  Beaverton School District 

is the first district to hand out Youth Access cards and is the guinea pig for this 

project.   

 

Terri is still waiting for a response from Dave Warneking 

 

People for Libraries needs a representative from Aloha Community Library.  

Daniel is interested. 
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An On Call Circulation Assistant Service Agreement is in the works to inform 

those in the position the expectations of the job which includes coming in on 

days other than their anchor shifts and to reply to shift requests as soon as they 

can.  This is based on a similar agreement Cedar Mill has with their On-Call 

employees to make sure everyone is on the same page. 

 

A volunteer position is being worked on for Social Media Ambassadors.  They will 

share posts, help field and answer questions, and post library positive information 

on social media sites. 

 

Development Director 

Terri has been concentrating on the annual report and is trying to figure out 

ways to use the document throughout the year for marketing purposes. 

 

One more person has joined the monthly donor club. 

 

Terri is working on a donor wall for Tuesday. 

 

A monthly chat will occur each month for anyone in the community, but most 

particularly members to sit with Terri and chat about the library.  The first one will 

be November 21 from 2:00 PM – 4:00 PM.  Jesse and Jared have mentioned their 

interest in sitting in and Terri invites Board Members to attend as well. 

 

Philanthropy Plan will be presented next Board Meeting 

 

There is a steady stream of donations for Booktique.  The Booktique may be from 

December 9 – 21. 

 

December is Giving Tuesday.  There is a $5,000 with hopes that the library will 

raise $10,000. 

 

Jean and Terri will work on the end of the year appeal.  They will let people 

know about it at the Annual Meeting, but do not have exact dates. 

 

Treasurer’s/Finance Committee Report 

Eric reported last month’s financials.  In income, we were on budget for 

September, but under 4% for the quarter.   

 

On the expense side, payroll was trending a little bit under for September as well 

as the quarter.  This will even out in the second half of the year when there is a 

change in employee status from part-time to full-time.   
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Other Business 

Melanie asked for everyone to share the Book Sale on Facebook, and to sign up 

for a couple of volunteer shifts if possible. 

 

Board Member Volunteer Hours 

Chris – 10 

Daniel – 3.5 

Melanie – 5 

Cassie – 2 

Jean – 8 

Eric – 6 

 

Meeting adjourn at 8:33 PM 

 


