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The Aloha Community Library Associations 

Board Meeting 

 

Time and Place:  Wednesday, July 17, 2019 at the Aloha Community 

Library 

 

Members Present:  Jean Doane, Eric Nickerson, Daniel Hauser, Melanie 

Belles, Chris Lorentz 

 

Members Absent:  Sam Sheikh, Cassie Roberts 

 

Library Staff Present: Terri Palmer (Library Director), Jesse Castellanos 

(Assistant Library Director) 

 

 

Meeting was called to order at 6:40 pm by Jean Doane. 

 

Opening: Our Mission, Vision & Values 

The meeting began with the opening reading of our mission, vision, and 

statement of purpose. 

 

The prior minutes were edited with: 

 Change to the final section before other business to delete “there was no 

opposition” and add “The board voted unanimously to adopt the 

proposed budget.” 

 Change “Christ” to “Chris” and “Doan” to “Doane” 

 Change “being” to “begin” in the Treasurer’s Report 

 Amend “goals” to “goal” in other business 

 

Chris moved and Melanie seconded the minutes as amended. 

 

Library Director’s Report - Terri 

IDEA (Inclusion, Diversity, Equity, Action) committee held their first meeting last 

week where they planned out the future of the effort. 

 

Terri is trying to figure out how to partner with the Edwards Center to supply 

volunteers to the library. However, the cost of providing background checks 
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here is significant, and opportunities for partnership in bearing the cost are being 

explored. 

 

 

Philanthropy Committee Report - Terri 

The philanthropy committee has not met in the past month. The process of 

implementing a raffle is underway.  

 

Jean is going to begin doing data entry to support the library’s development 

efforts. 

 

Melanie shared that they did a pop-up book sale and raised more than $200. 

 

Daniel encouraged staff to find a way to make the “Donate” button more 

accessible on the web page. Jesse shared she would look into it but there are 

some challenges making significant edits to the website because of how it was 

designed. 

 

 

Treasurer’s Report - Eric 

Eric was unable to access some of the financial information because of staff 

illness. Eric did provide a summary of transactions into the Chase account. Eric 

reviewed some of the expenditures.  All of the transactions represented normal 

monthly income and expenses. 

 

 

Strategic Planning Preview - Daniel 

Daniel shared that we will schedule strategic planning as soon as folks fill out the 

Doodle poll. Daniel outlined that the strategic planning will start with updating 

our mission, vision, and statement of purpose as well as considering what our 

community would look like if the library achieves the vision. The strategic 

planning committee will then spend time discussing priority areas to focus our 

time and energy and then define some broad goals in each focus area. We will 

be focusing in on strategic decisions and not tactical decisions.  Daniel stressed 

the importance of everyone involved attending the strategic planning meetings 

and doing the homework necessary to enable us to make significant progress at 

each meeting. 

 

 

Other Business 

Chris shared that we can use Kanopy to view the Great Courses content for 

free. She recommended that the library consider this as future programming. 
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The board then watched the draft promotional video prepared by Chris as well 

as a video of a recent program by Takohatchi-Q.  

 

Volunteer hours: 

Daniel: 9 

Eric: 6 

Melanie: 2 

Chris: 10 

Jean: 14 

 

The meeting adjourned at 7:55 pm. 


